	II. ADDITIONAL GOALS - GRANT REQUEST GOALS, ACTIVITIES AND MEASURES

Goals should be related to specific grant request (project goals = project request, organizational goals = general operating grant) 
For definitions, please refer below and to the Glossary of Terms.


	GOALS: The individual goals of the particular project; not organizational goals (unless this is a General Operating grant request).
	ACTIVITIES:

What activities have you chosen to support or accomplish a particular goal?
	OUTPUTS: What the activities produce – the direct, tangible project of project activities.  These are often, but not always, quantitative measures (# of participants,# of sessions held, # of courses offered).
	OUTCOMES: The benefits, impact or changes in behavior, knowledge, skills, attitudes, and/ or standing for participants after project activities are completed.  This can be both short and long term. Sometimes goals or activities share one common outcome.
	PERFORMANCE MEASURES: Which data/information will be collected and how (surveys, test scores, media attention, awards, longitudinal studies, etc.).
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