
GLOSSARY OF TERMS

1. Grant Purpose Definitions (Step 1, section II.6)

a. Seed/Pilot funding:  innovations/start-up funding

b. Project/Program support:  a specific project/program within your organization

c. Capacity Building: creating more, higher quality and/or more sustainable services (research, assessment, expansion, resource development, etc.)
d. Capital: small capital (equipment, buildings, vehicles, etc.) or capital campaigns

e. General Operating support:  day-to-day costs of running your organization (office space, staff salaries, marketing materials, etc.)
2. Number of volunteers (Step 1, section III.4 ) - Please provide details on how many hours the volunteers work on average, if you have AmeriCorps volunteers separate from standard volunteers, etc.  The purpose of this question is to get a general overview of your organization’s design.

3. Cost per participant (Step 2, section I.7) - This information can be derived in a number of ways and is unique for each organization. It can be a range, an average, a weekly or a yearly cost. Please include information on how you derived your estimate, including the unit of measure. 

4. Goals (Step 2, section II) - The individual goals of the particular project; not organizational goals (unless this is a General Operating grant request).
5. Activities (Step 2, section II) – What activities have you chosen to support or accomplish a particular goal.

6. Outputs (Step 2, section II) - What the activities produce - the direct, tangible product of the program activities. These are often, but not always, quantitative measures (# of participants, # of sessions held, # of courses offered).

7. Outcomes (Step 2, section II) – The benefits, impact, or changes in behavior, knowledge, skills, attitudes, and/or standing for participants after program activities are completed. This can be both short and long term. Sometimes various goals or activities share one common outcome. 

8. Performance Measures (Step 2, section II) - Which data/information will be collected and how (surveys, test scores, media attention, awards, longitudinal studies, etc.).
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